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WHAT'S INSIDE:

® |ncomplete Google Business Profile
® |nconsistent NAP across the web

® No review generation strategy

® Missing local keywords

® No Al search optimization (GEO)

® Slow or broken mobile experience
® Missing directory citations

® Zero local link building

® No schema [ structured data

® |nactive social media presence
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The Local Visibility Gap
Is Real - And Fixable.

Every day, potential customers in your city are searching for exactly what you offer.
They type it into Google. They ask ChatGPT. They check Yelp, Apple Maps, and
Instagram. And too often - they find your competitor instead of you.

It is not because your competitor is better at their craft. It is because they show

up and you do not. Local visibility is not about luck or advertising budget. It is

about a set of foundational practices that most small businesses either do not know
about or have not had time to implement.

The gap between a business that dominates local search and one that is invisible
comes down to a handful of factors that are entirely within your control. This guide
covers the 10 most common visibility killers we see across every industry and every
market - along with a clear, actionable fix for each one.

Whether you tackle these yourself or work with a team like ours at Two Dope Labs
Mediq, the path to showing up in local search, Google Maps, and Al platforms like
ChatGPT and Perplexity starts right here.

"97% of consumers used the internet to find a local business

in the last year. If you are not showing up in that search,
someone else is - and they are getting your customers.”

- BrightLocal Local Consumer Review Survey, 2024

HOW TO USE THIS GUIDE

Each of the 10 items includes warning signs to help you self-diagnose and a detailed
action plan you can begin implementing immediately. Start at #1 and work through
sequentially, or jump to the issues you recognize most urgently in your own business.
Every item you address moves you closer to more leads, more calls, and more customers.
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ISSUE 01 OF 10

Your Google Business Profile Is
Incomplete or Ignored

The #1 Local Ranking Signal You Are Leaving on the Table

Your Google Business Profile (GBP) is not just a free listing - it is the single most

powerful local SEO asset your business owns. Google uses GBP data to determine whether
you appear in the Local Pack (the map results at the top of Google Search), how
prominently you rank when you do appear, and how much trust it places in your business
overall.

Despite its importance, most local business owners treat GBP as a one-time setup task.
They claim the listing, fill in the basics, and never touch it again. That is a serious
mistake. Google rewards active, well-maintained profiles with better rankings and more
visibility. An incomplete or dormant profile tells Google - and potential customers -

that your business may not be reliable, active, or worth surfacing at the top.

Business hours are missing, incorrect, or not updated for holidays

Photo library has fewer than 10 images, or photos are more than 6 months old
No Google Posts published in the last 30 days

Services and products sections are empty or vague

Business description is missing or does not include relevant keywords

The Q&A section has unanswered questions - or questions answered by strangers

THE FIX

Start by completing every single field in your GBP dashboard - business category
(choose the most specific primary category available), service areaq, services
offered, products, attributes (women-owned, wheelchair accessible, etc.), and a
keyword-rich business description of 750 characters.

Add at least 20 photos immediately: exterior, interior, team members, work in
progress, and completed projects. Commit to adding 3-5 new photos every month.
Publish a Google Post at least once per week - these can be offers, updates,
events, or tips. Respond to every Q&A within 24 hours. Treat your GBP like a second
homepage that you actively manage, not a set-it-and-forget-it directory listing.

10f 10 issues covered
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ISSUE 02 OF 10

Your NAP Data Is Inconsistent
Across the Web

Conflicting Business Info Destroys Google's Confidence in You

NAP stands for Name, Address, and Phone number. These three data points are the
foundation of local SEO. When Google scans the web to verify your business is
legitimate and accurately located, it cross-references your NAP data across dozens of
sources - directories, social profiles, review sites, data aggregators, and your own
website.

If those sources do not all tell exactly the same story, Google loses confidence. And
when Google is not confident, it ranks you lower. Even subtle differences - a suite
number written as 'Ste 4' in one place and 'Suite #4' in another, or an old phone
number still sitting on a forgotten directory listing - can quietly suppress your
rankings without any obvious explanation.

Different phone numbers appear on different directories or review sites
Old address still appears on Bing Places, Yellow Pages, or Yelp

Business name varies across platforms (with or without LLC, Inc., or DBA)
Your website footer shows different contact info than your GBP

You have never audited your citations and have no idea what is out there

Former locations or closed branches still appear as active listings

THE FIX

Run a citation audit using a tool like BrightLocal, Whitespark, or Semrush'’s
listing management tool. Document every place your business appears online and flag
every inconsistency, no matter how small. Then systematically correct each one.

Once corrected, push your standardized NAP to the four major data aggregators: Data
Axle, Neustqr/LocoIeze, Foursquare, and Factual. These aggregators feed hundreds of
downstream directories automatically. Lock in your official NAP format in a brand

style guide and use it everywhere - forever. One format, zero exceptions.
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ISSUE 03 OF 10

You Have No Review Strategy -
or You Are Ignoring Bad Ones

Reviews Are the #1 Trust Signal for Both Google and Real Customers

Reviews are one of the most heavily weighted factors in Google's local ranking

algorithm. They influence not just whether you rank, but whether people click when you

do rank. A business with 4.7 stars and 85 recent reviews will consistently outperform a
competitor with 4.9 stars and 12 reviews from two years ago. Recency matters as much as
quantity.

The problem is that most businesses have no system for generating reviews. They rely on
happy customers to take the initiative on their own - which almost never happens.
Meanwhile, unhappy customers are highly motivated and leave reviews without prompting.
This creates a review profile that skews negative by default, driving away new

customers and suppressing your rankings simultaneously.

Fewer than 25 Google reviews total, or last review was more than 60 days ago
Negative reviews with no response from the business owner

Review presence is concentrated on one platform only

No process in place to ask customers for reviews after a job or purchase

Star rating is below 4.2 on any major platform

Automated or templated review responses that feel robotic and impersonal

THE FIX

Build a review generation system into every customer interaction. The best time to
ask is within 24 hours of a completed job or positive experience, while the feeling
is fresh. Use a direct Google review link (find it in your GBP dashboard) sent via
SMS - text messages have a dramatically higher open rate than email.

Respond to every review - five stars and one star alike - within 24 hours. For
negative reviews, acknowledge the concern, apologize without admitting liability,
and invite them to contact you directly to resolve it. This shows prospective
customers that you take service seriously. Spread your review presence across
Google, Facebook, and Yelp. Aim for a minimum of 5 new reviews per month.
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ISSUE 04 OF 10

You Are Not Targeting
Local Keywords

Generic Content Cannot Win in a Geo-Specific Search World

There is a massive difference between ranking for HVAC services’ and ranking for HVAC
repair in Aurora CO'. The first is a national competition you almost certainly cannot

win as a small business. The second is a hyper-local, high-intent search from someone
who is ready to call right now - and it is absolutely winnable.

Most local business websites are built with generic, location-agnostic content. They
talk about their services in broad terms without ever specifying the cities,
neighborhoods, counties, or zip codes they actually serve. This makes them invisible to
the most valuable searches - the ones from people in their own backyard who are
actively looking to hire.

Your homepage says ‘serving the metro area’ with no specific cities named
No dedicated landing pages for individual cities or service areas
Title tags and meta descriptions contain no location-specific keywords

Your blog content never references local landmarks, neighborhoods, or community
events

Competitors dominate 'near me' and city-specific searches while you do not
appear

® You serve 10+ cities but only have one generic service page

THE FIX

Start with keyword research using Google Keyword Planner or Semrush. Identify the
top 3-5 services you offer and map each one to every city or zip code you serve.

That gives you your landing page structure: one dedicated page per service-per-city
combination for your highest-value targets.

Each location page should be unique - not copy-pasted with just the city name
swapped. Include the city name naturally in the H], the title tag, the meta
description, the first paragraph of body copy, and at least one subheading. Add
local context: reference nearby landmarks, local pain points (weather,
infrastructure), and any community involvement. This signals to Google that the
content is genuinely relevant to that location.
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ISSUE 05 OF 10

You Have No Strategy for
Al Search Platforms

ChatGPT, Perplexity, and Google Al Overviews Are Eating Your Traffic

Al search is not the future - it is the present. Millions of people now use ChatGPT,

Perplexity, Google Al Overviews, and Bing Chat to find local service providers. When
someone asks 'Who is the best plumber in Denver?' or Find me an HYAC company in Aurora
that has good reviews, these platforms generate an answer by pulling from structured,
authoritative, and well-cited content across the web.

If your website is not optimized for how Al platforms extract and cite information, you

will not be recommended - even if your business is objectively excellent. This is

called GEO: Generative Engine Optimization. It is an emerging discipline that most of
your competitors have never heard of, which means early movers have a significant and
lasting advantage right now.

You have never heard of GEO or Al search optimization

Your website has no FAQ pages, Q&A content, or question-based headings

No schema markup is implemented anywhere on your site

You do not appear when you ask Al platforms about businesses in your category
Your content is written for one audience only and lacks the depth Al looks for

No third-party sites (local press, directories, blogs) mention or cite your
business

THE FIX

Al platforms prioritize content that directly and clearly answers questions. Add a
robust FAQ section to every service page and your homepage - written in natural
question-and-answer format that mirrors how real people ask questions. Use
question-based H2 and H3 headings throughout your content.

Implement LocalBusiness and FAQPage schema markup (structured data code that tells
Al platforms exactly what your business does). Build your presence on authoritative
third-party sites: get cited in local news, earn directory listings on trusted

platforms, and generate reviews that Al platforms can pull as social proof. The
businesses that Al recommends are the ones that have made it unmistakably easy for
Al to understand, verify, and trust them.
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ISSUE 06 OF 10

Your Website Is Slow or
Not Mobile-Friendly

A Broken Technical Foundation Undermines Every Other SEO Effort

More than 65 percent of all local searches happen on mobile devices. People searching
for a plumber, an electrician, or a restaurant are almost always on their phone. Google
knows this - which is why mobile performance is a direct ranking factor. A site that
loads slowly, has small tap targets, unreadable text, or breaks on mobile is not just
frustrating for users. It is actively suppressed in mobile search results.

Google's Core Web Vitals - a set of page experience metrics covering loading speed,
visual stability, and interactivity - are now a confirmed ranking factor. This means
your technical performance is not just a user experience issue. It is an SEO issue. And
all the keyword research, link building, and GBP optimization in the world will be
undermined if the foundation of your website is technically broken.

Google PageSpeed Insights mobile score is below 70 (ideally above 85)
Images are not compressed or are served at desktop resolution on mobile
Page takes more than 3 seconds to load on a standard mobile connection
Forms, buttons, or navigation require pinching or precise tapping on a phone
Text is too small to read without zooming in

Your site was built more than 4 years ago and has never had a technical audit

THE FIX

Run your site through Google PageSpeed Insights (pagespeed.web.dev) and Google
Search Console’'s Core Web Vitals report. These tools will tell you exactly what is
wrong and prioritize issues by impact. The most common quick wins: compress and
resize allimages (convert to WebP format for 25-35 percent smaller file sizes),
remove unused JavaScript and CSS, and enable browser caching.

If your site is on WordPress, plugins like Smush or ShortPixel handle image
compression automatically. A caching plugin like WP Rocket or W3 Total Cache
dramatically improves load times without touching your code. For more severe
performance issues, consider a CDN (Content Delivery Network) like Cloudflare to
serve your site faster to visitors across different geographic areas.
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ISSUE 07 OF 10

You Are Missing Local Citations
and Directory Listings

Your Business Needs to Exist Everywhere Customers Look

A local citation is any online mention of your business name, address, and phone number
- whether it is a full directory listing or just a mention in a local news article.

Citations are a foundational trust signal for Google's local algorithm. The more
high-quality, consistent citations you have, the more confident Google is that your
business is real, legitimate, and properly located.

Many local businesses are listed on Google and Yelp and nothing else. That is a

fraction of the citation footprint their competitors may have built over years. Beyond
the obvious directories, there are dozens of industry-specific, location-specific, and
data aggregator platforms that carry significant weight with Google. Being absent from
them is not neutral - you are giving those authority signals to your competitors by
default.

Not listed on Apple Maps, Bing Places, Yelp, or Foursquare

Missing from industry-specific directories relevant to your trade

No listing with the Better Business Bureau or local Chamber of Commerce

Your competitors have 40+ citations across the web and you have fewer than 15

Data aggregators (Data Axle, Neustar) have incorrect or missing information
about you

You have never searched your own business name to see where you appear

THE FIX

Start with the four major data aggregators - Data Axle (formerly Infogroup),
Neustar/Localeze, Foursquare, and Factual. Correct and claim your listings on alll
four. These aggregators feed hundreds of downstream directories automatically, so
fixing your data at the source has a multiplying effect.

Then manually build listings on the high-authority platforms: Yelp, Apple Maps,
Bing Places, BBB, Angi, HomeAdvisor (for contractors), Houzz (for home services),
and your local Chamber of Commerce website. Add industry-specific directories
relevant to your trade. Aim for at least 50 high-quality, consistent citations
within the first 90 days of your local SEO effort.
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ISSUE 08 OF 10

You Have No Local
Link Building Strategy

Local Authority Links Are the Competitive Shortcut Most Businesses Skip

A backlink - a link from another website pointing to yours - is one of Google's oldest

and most reliable trust signals. Not all links are equal. A link from a credible,
locally-relevant website (your city's news outlet, the Chamber of Commerce directory, a
respected local blog) carries far more weight for local rankings than a generic link

from a national directory.

Most local businesses do zero link building. They publish a website, claim their GBP,
and wait. This means even a modest, systematic effort to earn local links can leapfrog
you past competitors who have been in business for decades but have never thought
strategically about their backlink profile. Local link building is one of the
highest-leverage, least-utilized tactics available to small businesses.

® No links from local news outlets, community blogs, or neighborhood websites

Not listed or linked from your Chamber of Commerce or business association
website

Never sponsored a local event, charity, or youth sports team
No cross-promotional partnerships with complementary local businesses
Your backlink profile is almost entirely made up of directory listings

You have never pitched your story to a local journalist or blogger

THE FIX

Join your local Chamber of Commerce and ask for a linked listing in their member
directory - this alone is a high-authority local link. Sponsor a local event,

school fundraiser, or youth sports team: most organizers will post a sponsor page
with a link back to your website.

Reach out to local news sites and bloggers with a genuine story - a community
initiative, a unique service, a milestone anniversary. Offer to write a guest post

or expert quote for a local home improvement, real estate, or community blog. Build
relationships with complementary businesses (a plumber partnering with a general
contractor, for example) for reciprocal mentions and links. Even 8-12 strong,
locally-relevant backlinks can produce measurable improvements in your local pack
rankings within 60 to 90 days.
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ISSUE 09 OF 10

You Have No Schema Markup
or Structured Data

The Invisible Code That Makes You Dramatically More Visible

Schema markup is structured code added to your website that explicitly tells search
engines - and Al platforms - what your business is, what it does, where it is located,
what hours it keeps, what services it offers, and how customers have rated it. Without
schema, Google has to infer all of this from your content. With schema, you are handing
it a clear, machine-readable fact sheet.

Schema markup directly enables rich results in Google Search: star ratings displayed in
your listing, FAQ dropdowns that expand directly in search results, and enhanced
knowledge panel data. It is also a critical signal for Al platforms like ChatGPT and
Perplexity, which rely on structured data to accurately identify, describe, and
recommend local businesses. Businesses without schema are relying on Google to figure
everything out on its own - and Google rewards the businesses that make its job easier.

Your site fails or shows warnings in Google's Rich Results Test

No star ratings or review counts appear in your organic search listings

No FAQ dropdowns appear in Google Search results for your pages

Al platforms give inaccurate or incomplete descriptions of your business
Google Search Console shows structured data errors or no schema detected

You are not sure what schema markup is or whether you have it

THE FIX

Implement LocalBusiness schema on your homepage with a complete set of fields:
business name, address, phone, email, URL, geo coordinates, opening hours, price
range, services offered, payment methods, and - critically - a 'sameAs’ array
linking to all your official profiles (GBP, Facebook, Yelp, BBB, LinkedIn). This

sameAs array is how Al platforms verify your business identity.

Add FAQPage schema to every page that contains visible question-and-answer content.
Add Service schema to each service page. Add Article or BlogPosting schema to every
blog post. If you use WordPress, plugins like Rank Math or Schema Pro make most of

this manageable without touching code. Validate every implementation with Google's
Rich Results Test (search.google.com/test/rich-results). Then monitor Google Search
Console's Enhancements reports for ongoing issues.
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ISSUE 10 OF 10

You Are Not Active on
Organic Social Media

Social Signals, Brand Searches, and Discoverability Are All Connected

Organic social media - particularly Facebook and Instagram - does more for your local
visibility than most business owners realize. An active, engaging social presence

drives branded searches (when people Google your business name directly - a strong
ranking signal), builds the review pipeline by keeping your business top of mind with
past customers, and generates the social proof that influences both human
decision-making and Al platform recommendations.

An inactive social presence is not neutral. Potential customers who find your profile
and see the last post was from 6 months ago may assume your business is closed,
struggling, or unreliable. Al platforms that scan social profiles as part of their
research process will find a thin, low-authority presence and weigh it accordingly.
Consistent social activity signals that your business is active, engaged, and
trustworthy.

Last Facebook or Instagram post was more than 30 days ago

Profile has fewer than 50 followers or fewer than 12 total posts

Bio is incomplete, missing a website link, or has incorrect contact information
Zero engagement on posts - no comments, shares, or saves

Content is purely promotional with no educational or community value

You have no consistent posting schedule or content strategy

THE FIX

Commit to a minimum posting cadence: 5 to 6 times per week across Facebook and
Instagram. Mix your content across four categories: educational (tips, how-to,
industry insights), social proof (reviews, before/after, client spotlights),
behind-the-scenes (team, process, day-in-the-life), and promotional (offers,
consultations, services). A 70/30 split - 70 percent value-driven content, 30

percent promotional - builds an audience that actually wants to follow you.

Respond to every comment and DM within 1 hour of posting. The first hour of
engagement after a post goes live is the most critical for algorithmic distribution

- platforms reward posts that generate early interaction by showing them to more
people. Keep your bio current and keyword-rich on every platform. Include your
website link, service area, phone number, and a clear one-line description of what
you do and who you serve.
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READY TO FIX ALL10?

Let's Build Your
Local Visibility
Engine Together.

We specidalize in SEO, GEO, Al Search Optimization,
and Organic Social for small and mid-sized businesses

anywhere in the United States.

® Local SEO and Google Business Profile Optimization
® GEO / Al Search Optimization (ChatGPT, Perplexity, SGE)
® Organic Social Media Management (Facebook + Instagrarnh)

@ Citation Building, Schema Markup, and Technical SEO

Book Your FREE 30-Min Strategy Call

No pitch. No pressure. Just an honest look at what
is hurting your visibility - and how to fix it.

twodopelabs.com/start

www.instagram.com/twodopelabsmedia

facebook.com/twodopelabs
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